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Every Interaction Matters 

Elevating patient care through effective care coordination, courtesy, and communication leads to 
improved patient experiences and higher Consumer Assessment of Healthcare Providers and Systems 
(CAHPS) scores. By prioritizing patient satisfaction and addressing needs, healthcare providers can 
enhance outcomes and perceptions of care quality. Consistent commitment to patient-centered care 
fosters trust and loyalty, resulting in favorable CAHPS survey ratings. 

What is Care Coordination? 

According to the Agency for Healthcare Research and Quality, care coordination involves organizing 
patient care activities and sharing information among all participants to achieve safer and more 
effective care. This ensures patients receive the right care at the right time and in the right setting, 
minimizing fragmentation, reducing errors, and improving outcomes. 

The Importance of Seamless Transitions in Healthcare 

Smooth transitions between care settings—such as hospitals, primary care, specialty clinics, and home 
care—are vital for patient well-being. Effective care coordination ensures seamless transitions, reducing 
confusion and leading to better outcomes and higher patient satisfaction. 

Strategies for Effective Care Coordination 

• Establish a Care Coordination Team: Designate specific personnel for care coordination, 
including physicians, nurses, care managers, and administrative staff. 

• Verify Records with Patients: Ensure medical records are accurate by confirming details like 
medications and treatments with patients. 

• Develop Individualized Care Plans: Collaborate with patients and their families to create care 
plans that outline goals, interventions, and responsibilities. 

• Commit to Clear Communication: Implement electronic health record (EHR) systems for 
seamless information sharing and use secure messaging platforms for communication with 
patients and the care team. Be proactive in sharing test results and answering questions. 

• Coordinate Timely Transitions of Care: Facilitate timely referrals to specialists and clearly 
communicate patients' responsibilities during transitions. 

Strategies for Effective Daily Huddles 

Daily huddles are short meetings that help healthcare teams align efforts and enhance care 
coordination. Here are strategies for optimizing these sessions: 

• Set Clear Objectives: Define the purpose of the huddle, such as reviewing schedules and 
addressing urgent issues. 

• Include Key Team Members: Invite essential personnel like physicians, nurses, care 
coordinators, and administrative staff. 

• Review Patient Information: Discuss relevant patient details, including diagnoses and treatment 
plans. 

• Assign Tasks and Follow-Up: Designate specific responsibilities and establish follow-up 
procedures. 

• Document Action Items: Keep records of decisions and tasks to maintain accountability. 



Transform Care Coordination with Joint Telehealth Appointments 

As the healthcare industry grows, innovative solutions such as joint telehealth appointments can 

redefine patient care by revolutionizing the way specialists and physicians collaborate and provide 

patient care.  

Current State Joint Telehealth 

Patient can only engage with a single provider per 
visit. 

Patient can engage with multiple providers in a 
visit. 

Providers communicate with each other separate 
from the patient, typically via email. 

Providers communicate and collaborate with each 
other in real time with the patient present, 

allowing the patient to take a more active role in 
their care and fostering improved communication 

and enhanced engagement. 

Providers must rely on the patient or medical 
record to relay important care information 

without opportunity for discussion. 

The responsibility of communicating complicated 
medical information is not left to the patient, as 

providers can communicate with each other 
directly during joint visits. 

Sequential appointments create redundancy and 
inconvenience for both the patient and provider. 

The need for sequential appointments is 
minimized, enhancing efficiency for both 

providers and patients.  

 

For any questions, please email ClinicalEngagementTeam@SuperiorHealthPlan.com.  
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